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1. PURPOSE:

1.1 Establish guidelines for monitoring the assessed areas for performance improvement.

2. DEFINITIONS:

2.1 Performance Improvement is a set of indicators that will help to assess the nutritional care provided by

the clinical nutrition depariment.
3. POLICY:

3.1 The clinical dietitian will evaluate the patient care provided through the assessment of the following
aspects of care:

3.1.1  Special needs identified and provided.

3.1.2  Nutritional assessment and reassessment of risk.

3.1.3  Effectiveness of education to patient and family.

314 Performance improvement actions are taken when assessment findings relating to

processes offer opportunities for improvement in patient care.

4, PROCEDURE:

41 The scope of care shall be delineated and important aspects of care shall be monitored on a continuous
basis, especially the processes involving care of patients at nutritional risk.
4.2 Inaplanned and systematic manner, data is collected and reorganized for measurement and
performance improvement.
4.3  Datais collected from patient medical records, screening sheets and incident reports.
44  Opportunities for improvement shall be evaluated and actions shall be taken to
implement performance enhancement. The effectiveness of new actions shall be assessed.
4.5  Where the process is interdisciplinary, the clinical nutrition care will collaboratively
participate in the performance improvement
46  Performance improvement involving personnel shall be implemented through staff
Education and competence assessment

5. MATERIALS AND EQUIPMENT:

5.1 Medical records.
5.2 Initial nutritional assessment form.
54 Interdisciplinary patient/family education record form.

6. RESPONSIBILITIES:

6.1  Clinical Dietitans .
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7. APPENDICES:
N/A
8. REFERENCES:

8.1 Al Yamamah Hospital, Departmental Policy and Procedure (DPP), Performance Improvement Plan,
DPP (DT/009-(V3)), 20/11/1437H.

9. APPROVALS:

Name Title Signature Date

Prepared by: | -, Salah Rasheed Alanazi Clinical Dietitian == Ja”;ggys“'

Rt i . Head of Clincal _January 14,
Y- | Mr. Saleh Daraan Alshammri Nutrition 2025

Reviewed by: | \r. Sabah Turayhib Al - Harbi Director of Nursing H Janggzrsém,

1
Reviewed by: | r. Abdulellah Ayed Al Mutairi QM&PS Director %@ ol
_n-—-—'>
Reviewed by: | Dr. Tamer Naguib Medical Director 4;‘)&(6 Jan;g%m
Approved by: | Mr. Fahad Hazam Al - Shammary Hospital Director </; Ja";g%%’

CN- DPP-009 Performance Improvement Plan Page 2 of 2



